We Solve Business Problems

SUMMIT"
CONSULTING SERVICES

Sales Consulting Practice

Do you want/need more revenue and productivity from your sales team
but are not sure how to get it?

Are you failing month after month to meet your goals and objectives?

Are you faced with continual turnover in your sales team?

Do you have a large pipeline of opportunities that never seem to close?
Do you need help with your Business Plan or to launch a product?
Summit Consulting Services has over 20 years of experience in

strategic planning and execution with a strong focus on sales process
and revenue generation.

Using these skills and experiences we have built and developed high
performing sales teams for several very successful technology companies.
Let us show you how we can help you improve the performance of your
existing sales team or find the best sales talent available to fit your needs.
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Compensation Systems
- Motivate the team based on company goals and financial plan
- Reward for effort and success

Channel Development/Management

Territory Management

Lead Generation

Tracking and Reporting

www.SummitConsultingServices.net 800 -765 -4219

P.O. Box 97963 Raleigh, NC 27624
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