
• Do you want/need more revenue and productivity from your sales team 

but are not sure how to get it?  

 

• Are you failing month after month to meet your goals and objectives? 

 

• Are you faced with continual turnover in your sales team? 

 

• Do you have a large pipeline of opportunities that never seem to close? 

 

• Do you need help with your Business Plan or to launch a product?  

 

Summit Consulting Services has over 20 years of experience in 

strategic planning and execution with a strong focus on sales process 

and revenue generation. 

 

Using these skills and experiences we have built and developed high 

performing sales teams for several very successful technology companies. 

Let us show you how we can help you improve the performance of your 

existing sales team or find the best sales talent available to fit your needs. 

We are experts in: 

• Job Description development 

 - Tie in to company culture and business plans 

• Recruiting the best and the brightest  

 - Isnôt it interesting how every sales resume you read says the 
candidate exceeded all quotas?  We will weed out the non-
performers and find the true stars. 

• Compensation Systems 

 - Motivate the team based on company goals and financial plan 

 - Reward for effort and success 

• Channel Development/Management 

• Territory Management 

• Lead Generation 

• Tracking and Reporting 

Sales Consulting Practice  

www.SummitConsultingServices.net   800 -765 -4219  

P.O. Box 97963 Raleigh, NC 27624  

We Solve Business Problems  

We Solve Business Problems 

 

We have worked with Summit for We have worked with Summit for 

the last 6 months to help us add the last 6 months to help us add 

technical support staff and also technical support staff and also 

for their expertise in Channel for their expertise in Channel 

Sales  development. With their Sales  development. With their 

help we now have a very struc-help we now have a very struc-

tured go to market strategy with tured go to market strategy with 

the people, processes and proce-the people, processes and proce-

dures in place to ensure we meet dures in place to ensure we meet 

our goals.our goals.   

--  Ellis GregoryEllis Gregory   

PresidentPresident   

EView TechnologyEView Technology   

Over the years I've hired 

hundreds of  people and 

dealt with many head-

hunters and recruiters. 

Of all those, Summit is in 

my top three of "best 

ever" in terms of quality 

of service, pre -screening 

candidates, listening to 

my requirements, and 

quickly getting   results.    

  

I highly recommend Sum-

mit if you're looking for 

an experienced and pro-

fessional recruiter/head 

hunter.  

 - Rodger Koopman  

 Mgr. SW Dev.  

EDSA Micro  


